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Essential Components of Learning: Agency and the PYP Framework

Hello everyone,

We've previously discussed the Learner Profile and the Transdisciplinary Themes. This month, we unpack the essential components that form
the learning blueprint for every unit of inquiry. The entire framework is driven by the central principle of Agency- the belief that students have
the voice, choice, and ownership to influence their own learning.

1. Knowledge (What We Learn)

This is the specific content associated with subjects- the relevant information needed to understand the unit’s central idea. In our school, the
Japanese National Curriculum forms the base of this knowledge.

In practice: Students learn about the characteristics of forces only as it directly relates to understanding a central inquiry question, not as
isolated facts.

2. Concepts (What We Want to Understand)

Concepts are powerful, abstract ideas (like Change, Function, and Connection) that act as a lens, helping students find patterns and build deep,
transferable understanding across subjects.

In practice: When learning about the Silk Route, students apply the concept of Connection to analyze the exchange of ideas and technologies
between different societies.

3. Skills (What We Want to Be Able to Do)

These are the capabilities students develop and apply throughout the learning process. The PYP emphasizes broad Approaches to Learning
(ATL) Skills, which are vital for success both in and out of the classroom, including Thinking, Research, Communication, Social, and Self-
Management.

4. Learner Profile (Who We Want to Be)

This element focuses on who we are learning to become. The attributes of the Learner Profile (such as Principled, Caring, and Inquirers) are the
essential dispositions and values we encourage to foster an ethical learning environment.

In practice’ A teacher specifically praises a student for being Principled when citing their research sources, reinforcing ethical development.

5. Action (How We Act)

Action is the visible evidence of deep learning. When inspired by their inquiry, students move beyond the classroom to make a difference- whether
by adjusting their behavior, informing others, or advocating for a cause.

In practice’ After learning about local ecosystems, a class takes Action by organizing a school recycling program.

By focusing on these five integrated components and grounding all of them in student Agency, we are developing critical thinkers prepared to
act in the world.

Sincerely,

Chris Elsdon, PYP Coordinator
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